
DDMO Monthly meeting 
September 16, 2025 

 
 
 
 
- Harvestfest - low registrations this year, to date 68   Need to push marketing with prior attendees.  Heidi sent a 
reminder out tonight.  She will follow up with another reminder.  
 
- Vendor set up - new proposal for map and spreadsheet to auto populate spaces.   Cole paced the park and put 
together an excel spreadsheet that will allow us to auto populate the vendor spaces, taking into account the 
canopy, size of space, trash cans, benches, etc., etc., and allowing for a premium, standard, nonprofit or foot 
type space   Heidi and Cole will coordinate after the meeting to share the spreadsheet and try to use the vendor 
sheet this year.  
 
Peg will fill out performer registration forms, so that they are on the listing and can be assigned spaces.  
 
- Bounce house - priced several obstacle courses - all ran around $600 to $700 so out of our price range.   talked 
about potentially doing fire trucks, touch a truck?  
 
- Apple pie contest, pumpkin decorating contest - Heidi will promote  
 
- Harvestfest art contest - 250-year anniversary of the country is the theme this year, Larry Roibel is running 
through the High School 
 
- Christmas Trees - were already ordered by the Fire Department.   I received the name of the new company and 
will place an order for an additional 15 trees for DDMO 
 
- Grand Openings scheduled as follows:  
 
Styled and Staged - is scheduled for Sat at 11. - Peg will reconfirm with owner  
Sweet Flowers - is scheduled for Sat at 12. - Ethan confirmed  
 
-  Beautification - flowers/planters - we have 16 planters.  Derryck is meeting with Jason to talk about potential 
purchase of additional planters.   
 
- holiday windows - DDMO agreed to support DAICC in painting holiday windows this year..  
 
Meeting closed 7:10  
 


